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ABSTRACT: With the transfer of global industries into China, multinationals speed up their paces of localization
strategy. Purchase localization will not only bring Chinese enterprises more business opportunities, but also provide
more chances of increasing city\’s competition ability. In the competition of the construction of international
sourcing center, Shanghai should know its strengths and weaknesses to attract foreign capital. The purpose of this
article is to discuss the causes of purchase localization of multinationals, the condition of the construction of

international sourcing center, and the ways for Shanghai to improve itself in the competition.
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